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Execution Exercise:


1. Who are your top three competitors and what are their strengths/weaknesses? 

Competitor #1: _________________________________________________

                  Strengths 				            Weaknesses

____________________________ ________________________________
____________________________ ________________________________
____________________________ ________________________________
____________________________ ________________________________
____________________________ ________________________________
                        
Competitor #2: _________________________________________________

                  Strengths 				            Weaknesses

____________________________ ________________________________
____________________________ ________________________________
____________________________ ________________________________
____________________________ ________________________________
____________________________ ________________________________

Competitor #3: _________________________________________________

                  Strengths 				            Weaknesses

____________________________ ________________________________
____________________________ ________________________________
____________________________ ________________________________
____________________________ ________________________________
____________________________ ________________________________


2. What are your company’s strengths and weaknesses? 

                  Strengths 				            Weaknesses

____________________________ ________________________________
____________________________ ________________________________
____________________________ ________________________________
____________________________ ________________________________
____________________________ ________________________________

3. What makes your company (your products/services) unique or better than your competition? Why should a prospect buy from you?

1. ______________________________________________________________

2. ______________________________________________________________

3. ______________________________________________________________

4. ______________________________________________________________

5. ___________________________________________________________

4. Of the items listed above, pick the one that truly sets you apart from your competition or the one that you want to be known for. 

______________________________________________________________

5. Who, above all others, needs and values this the most? What is the benefit they receive?

[bookmark: _GoBack]______________________________________________________________________________________________________________________________________________________________________________________________________

6. How can you communicate your competitive advantage in the marketplace?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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